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1. Introduction
This year has been one of growth, connection, and community impact for Hearts in the Stand. What began as a small group of football fans supporting each other has developed into a recognised, trusted community initiative promoting mental wellbeing, belonging, and positive fan culture.
Our volunteers have shown extraordinary commitment, compassion, and creativity. Our community has grown stronger. And our message, that no fan should ever feel alone, has reached more people than ever.
2. Chair’s Statement
This year, Hearts in the Stand has taken huge steps forward. We have strengthened our governance, expanded our volunteer team, delivered more events, and built meaningful partnerships. Most importantly, we have created spaces where people feel safe, valued, and connected.
I want to thank every volunteer, partner, and supporter who has helped us grow. Your kindness and dedication are the heart of this organisation.
Chair, Hearts in the Stand
3. Our Mission & Values
Mission
To create safe, inclusive spaces that bring people together, reduce isolation, and promote positive mental wellbeing through football‑inspired community connection.
Values
· Community
· Kindness
· Inclusion
· Integrity
· Hope
· Safety
These values guide everything we do.
4. Key Achievements This Year
Community & Wellbeing
· 42 community meet‑ups delivered
· 600+ attendees across all events
· New themed wellbeing sessions launched
· Quiet‑space and sensory‑friendly options introduced
Volunteer Development
· 18 new volunteers recruited
· 12 volunteers completed safeguarding training
· New induction and onboarding process launched
Partnerships
· Collaboration with local football clubs and fan groups
· Joint mental‑health awareness campaign delivered
· New relationships formed with community wellbeing organisations
Visibility & Awareness
· Social media following increased by 65%
· Website launched with accessible resources
· Featured in local press and fan media
Governance & Sustainability
· New policies developed and approved
· Risk Register established
· Finance systems strengthened
· Successful small‑grant funding secured
5. Impact Summary
Our work has made a measurable difference:
· 87% of participants reported feeling more connected
· 72% said attending helped their mental wellbeing
· 90% of volunteers felt valued and supported
· 100% of events met safety and safeguarding standards
Participant Feedback
“This group has given me a place to belong.” “I’ve made friends I never would have met otherwise.” “It’s helped me through some really tough times.”
6. Events & Activities
This year we delivered a diverse programme including:
· Matchday meet‑ups
· Community walks
· Wellbeing conversations
· Creative sessions
· Awareness campaigns
· Online support spaces
Each event was designed to be inclusive, safe, and welcoming.
7. Volunteer Team
Our volunteers are the heart of everything we do.
This year we:
· Introduced a structured induction
· Delivered training in safeguarding, mental health awareness, and event safety
· Created new volunteer roles
· Launched regular check‑ins and support sessions
Volunteer Voices
“Being part of this team has boosted my confidence.” “I love helping others feel welcome.”
8. Partnerships & Collaboration
We strengthened relationships with:
· Local football clubs
· Fan groups
· Mental health charities
· Community wellbeing organisations
· Local authorities and networks
These partnerships helped us reach more people and deliver higher‑quality support.
9. Governance & Policies
This year we:
· Established a formal Board
· Approved a full suite of organisational policies
· Improved safeguarding and risk management
· Introduced clearer decision‑making processes
· Strengthened financial oversight
This ensures we operate safely, ethically, and sustainably.
10. Financial Summary
A full financial statement is available on request.
Income
· Grants: £
· Donations: £
· Fundraising: £
· Total income: £
Expenditure
· Events & materials: £
· Volunteer training: £
· Communications & website: £
· Equipment: £
· Insurance & compliance: £
· Total expenditure: £
Year‑end position
· Surplus carried forward: £
All funds were used to support our mission and community activities.
11. Looking Ahead: Priorities for 2026–27
Next year we aim to:
· Expand our community meet‑up programme
· Strengthen volunteer training and wellbeing support
· Develop new partnerships with clubs and charities
· Launch a mental‑health awareness campaign
· Improve accessibility across all events
· Secure additional funding for long‑term sustainability
12. Thank You
To every volunteer, supporter, partner, and participant, thank you. Your kindness, passion, and commitment make Hearts in the Stand what it is: a community built on connection, compassion, and hope.

